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Talentl potlcanje prlvlacenje

doc.dr.sc. Mislav Balkovic,
HUP-Udruga poslodavaca u obrazovanju



"Someone who Is exceptional In
their role Is not just a little better
than someone who Is pretty good.
They are 100 times better.”

W ‘ - Mark Zuckerberg, CEO Faece
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10 minuta pred nhama

- rat za talente, rat eko sustava
- globalni trendovi: gig economy
- privlacenje talenata

- razvoj talenata
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Rat za talente, rat eko sustava 2
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Tied In: The Global Network of Local Innovation



Rat za talente, rat eko sustava

2 9 Cumulative investments by European cities (SM), 2015 - 2019 9M

Gradova u EU je u 2019 privuklo
viSe od 100 milijuna $ investicijskog
kapitala za svoje tech. kompanije
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Rat za talente, rat eko sustava
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Broj EU kompanija potaknutih
rizicnim kapitalom koje su
dosegnule milijardu dolara

kapitalizacije u 2019
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$1B+ companie
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Rat za talente, rat eko sustava

What were the most important < Access ta talent >

practical business considerations

for you when choosing where to Lawer cost base
locate your company when you

founded it? Access to capital/investors
LEGEND fccess to customers

First-time founder

o Fepeat founder with limited experience in Financizl incentives [grants, subsidies, etc.)
scaling company

o Repeat founder with significant Friendly requlatary enviranment
experience in scaling company

Specific market oppartunity

% of respondents

MOTE:

» @ Founder respondents only. Numbers do not _ IheStateof
D1G174LN4 ,, add to 100 as respondents could choose SOURCE: Eurnpcasnul':E; Lo tl e @ o
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Globalni trendovi: gig economy
0 Europskih organizacija ekstenzivno koriste
() alternativne nacine suradnje u IT-u.
2 5 0/ Europskih organizacija ekstenzivno koriste
O alternativne nacine suradnje u operacijama.

1 5 0/ Europskih organizacija ekstenzivno koriste alternativne
O natine suradnje u marketingu i istrazivanju i razvoju.
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Globalni trendovi: gig economy

 traditional jobs 7 6 0/
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Globalni trendovi: gig economy

of gig workers use
6 0 % digital marketplaces of independent workers have used

a digital platform to earn.

to find new opportunities.
oP 15%
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,,OUr progress as a nation can be no
swifter than our progress in

education. The human mind I1s our
fundamental resource.”

John F. Kennedy, Fe S
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Privlacenje talenata

Broj uc¢enika u osnovnim skolama od pocetka sk. godine 1977/1978. do
pocetka Sk. godine 2012/2013.
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400000 IMD World Talent
\ Ranki ng 20 1 9
By the IMD World Competitiveness Center
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T~ 1t Switzerland &
300000+ . e - —
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W - The extent to which a country taps into the overseas talent pool
BT g i . Rank One Year Score
' 2019 Change 2019
~~~~~~ 60 Ukraine + 1 31.72
‘g T 61 Croatia -1 30.94
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Razvoj talenata Projektni
ris

- tup op
hief Learning OFfICeT '320vanj,
i, CEOGE T { EPITECH. }
.Kompetencije buducnosti”

THE FUTURE OF SOFTWARE
THE BEST OF INNOVATION

Program razvoja leadership i tech vjestina Erste banka 2019
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https://en.wikipedia.org/wiki/Jack_Welch
https://en.wikipedia.org/wiki/GE

Razvoj talenata

2014 2015 2016

2014

Skill: Python
Geolokacija: DE  -IE=m

i eurostat &
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Zadrzavanje talenata

O Founders' and employees' views DATASET | Founder o |
on stock options being used
effectively to incentivise
employees in my company

LEGEND

Je povecana 0
VjerOjatnOSt OStan ka © Heither agree nor dizagres »

u poslovanju za
employee stock
ownership plan

France & Benelux

Rest of Europe

% of respondents W

MOTE:

Founder and tech start-up and scale-up The State of
employee respondents from companies with 2 afale o
7 : E- E an Tech I DAD
maore than 11 employees only. Numbers may SOURCE: urope«;:‘rﬁ:y DOWNLOAD 9 o o
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KljuCne poruke

« Pomozite u Hrvatskoj izgraditi inovacijsko poduzetnicki eko sustav
« QOsvijestite nove trendove na trziStu rada koji ¢e mijenjati i Vase poslovanje
« UkljuCite se i pomozite privlacenju talenata iz svijeta

+ Kaoristite stipendije, Income Shared Agreements, strucne prakse i projekte u
nastavi da biste privukli talente u svoju organizaciju

« Ulazite u razvoj kompetencija zaposlenih na svim razinama kompanije

o
W

* Razmislite o radnickom dionicarstvu (ESOP) kao elementu zadrzavanja
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